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Fighting Fraud

Industry initiatives and best practices in the fight against fraud
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Introduction

by Patrick Kennedy, Vice President Field Operations, Hertz Europe

Sophisticated and well organised crime, including financial and insurance fraud, money laundering and the
systematic theft of mobile and easily convertible assets are, today, unfortunate facts of our daily business
lives. This is true for almost any industry in one form or another but it presents a special level of risk for
those of us who work in the leasing/automotive rental industry.

Risk awareness and the management of these risks have become a significant challenge for our industry
over the past 20 years. The individual opportunistic criminal has been replaced by well organised gangs,
the financially weak customer has been replaced by companies established for the sole objective of fraud,
risky drivers have given way to organised accidents, and credit cards, in excess of their credit limits, have
been replaced by the most sophisticated card manufacturing operations backed up by identity theft.

All of us who work in the industry have been required to significantly increase our awareness of these risks
and improve staff awareness at all levels of our organisations.

The only sustainable level of long term prevention is to operate rigorous review of credit approval and claims
handling and the careful checking of identity and credit status both corporate and individual. The timely
exchange of information about fraud and those engaged in fraudulent activities (within the constraints of
our data protection laws) is also vital to fraud prevention and to the long term security of our assets.

On behalf of the Security Working Group within Leaseurope | welcome this timely and comprehensive
review of national prevention activity among the members as a useful step in sharing best practice and |
thank the various contributors for their proactive support in its preparation.
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